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Preface 

 

 
This publication is organized in three chapters.  Chapter One begins with the purpose of the 

IACBE, then sets forth the characteristics of excellence in business education, along with the 

accreditation philosophy of the IACBE and the scope of IACBE accreditation.  Chapter Two 

contains the IACBEôs accreditation principles, along with specific instructions for addressing 

each principle in the self study.  Chapter Three provides instructions for preparing the self study. 

 

The 2006-7 revision of the Accreditation Manual builds on the 2002 edition of the manual, which 

was spearheaded by Dr. Steven Bovee (Roberts Wesleyan College), Dr. Joe Walenciak (John 

Brown University), Dr. Bob Roller (LeTourneau University), and Dr. John Green (IACBE).  The 

2006-7 revisions were undertaken for the following purposes: 

 

Á To provide additional clarity to the process of preparing a self-study, based on comments 

and suggestions from our members 

Á To provide principles and self-study guidelines for institutions with doctoral programs in 

business 

Á To meet criteria of the Council for Higher Education Accreditation (CHEA) 

 

Each member of the IACBE Board of Commissioners contributed to this document.  Special 

recognition should go to the following individuals: 

 

Á Dr. Steven Bovee (Roberts Wesleyan College), who served as one of the primary authors 

Á Mr. Dennis Gash (Jamestown College), who provided extensive revisions that have been 

incorporated into this manual 

Á Dr. Vaughn Benson (Wayne State College), for providing excellent editorial comments 

Á Dr. John Green (IACBE), who provided wisdom and insights 

Á Mr. William Parrott (IACBE), for his in-the-field expertise 

Á Dr. Bob Roller (IACBE), who served as a primary author and editor 

 

Dr. Terry Girdon 

Chair, Board of Commissioners 

Pennsylvania College of Technology 
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CHAPTER ONE:  INTRODUCTION  
 

Purpose of the IACBE 
 

The purpose of the IACBE is to promote and recognize excellence in business education in 

colleges and universitiesðat both the undergraduate and graduate levelsðthrough specialized 

accreditation.  Business education includes the fields of business administration, accounting, 

finance, human resources, information management, international business, management, and 

marketing; and often includes business-related fields such as economics and leadership.  

Institutions, students, employers, and the general public all benefit from the external verification 

of quality provided through the IACBEôs accreditation process.  They also benefit from the 

process of continuous quality improvement that is encouraged by the IACBEôs developmental 

approach to promoting excellence in business education. 

 

Philosophy of Accreditation 
 

The IACBE is a leader in outcomes-based assessment and accreditation, in which excellence in 

business education is evaluated based on the results of the assessment of educational outcomes, 

rather than on prescriptive input standards.  The IACBE believes that educational quality must be 

measured by outcomes rather than inputs, because inputs do not necessarily correlate with quality 

outcomes, since the quality of outcomes is dependent not only on inputs, but also on the processes 

used by the institution and its business programs to convert inputs to outcomes.  The only 

accurate way to measure excellence in business education, therefore, is through the assessment of 

educational outcomes. 

 

Because of the essential role that educational processes play in determining educational 

outcomes, the IACBE has developed accreditation principles based on best practices in business 

education.  These principles promote excellence in business education through a benchmarking 

process, which is helpful in determining why the business school
1
 is, or is not, achieving its 

mission and broad-based goals, and in interpreting the results of the outcomes assessment 

process. 

 

The IACBE bases its accrediting process on principles, rather than standards.  Standards and 

principles are similar, in that both may be used to evaluate effectiveness.  Standards, however, 

may be arbitraryðthey assume that achieving the standard ensures quality outcomes, which may 

not be true.  Standards are more effective in a manufacturing environment, where products are 

standardized and outputs are easily measured.  Standards are problematic in an educational 

environment, because people are individuals and human activity cannot be standardized.  In 

comparison, principles are used to assess outcomes, not measure outputs.  Principles are used to 

assess learning, not test products.  Educational institutions are unique, with differing missions, 

goals, processes, and intended learning outcomes.  Standards provide arbitrary cut-off points, 

                                                
1
 Throughout this manual, the term ñbusiness schoolò is used to refer to the academic unit responsible for 

the business programs of the institution, whether that academic unit is referred to as a department, division, 

school, college, or by some other name.  The use of the term ñbusiness schoolò is used as a convenient way 

to designate the academic business unit, and should not imply that any particular administrative structure is 

preferred. 



IACBE Accreditation Manual 2 April 2007 

where the standard is either met or not; while principles assess progress toward excellence, allow 

for a continuum of accomplishment, and encourage continuous improvement.  There is no 

standard of learning that fits all institutions, but there are principles that can apply to all 

institutions. 

The IACBE is committed to a developmental approach to excellence in business education.  The 

IACBE and its members function in a collaborative and cooperative manner, encouraging each 

other toward higher levels of quality in business education. 

 

The IACBE is both flexible and innovative in applying its philosophy of accreditation.  It 

recognizes that business education exists within a dynamic, complex environment that requires 

innovative approaches to achieving quality educational outcomes.  

 

Excellence in Business Education 
 

Excellence in business education has many different components.  Hence, in evaluating 

excellence in business education, there are a variety of components to consider. 

 

Excellence in business education normally displays the following characteristics: 

 

Á The business school has a clearly defined and relevant mission and broad-based goals that are 

consistent with those of the institution. 

Á The business school has a strategic plan that is in touch with the realities of business 

education and the marketplace, and that is consistent with the strategic plan of the institution.  

This strategic plan is driven by the approved mission and broad-based goals of the business 

school. 

Á The business school has developed and implemented an outcomes assessment process that 

promotes continuous improvement in the business programs and operations, and that is linked 

to the strategic plan of the business school. 

Á Students in the business school develop, both personally and professionally, into well-

educated, ethical, competent business professionals. 

Á The business school operates in an environment that encourages and promulgates innovation 

and creativity in business education. 

Á The business school has meaningful and effective linkages between the classroom and 

practitioners in the business community, thereby providing assurance of relevancy and 

currency in the academic programs.   

Á The business school encourages cooperative relationships with other educational units, both 

external and internal, which are consistent with its mission and broad-based goals.  

Á Faculty members in the business school model ethical character and integrate ethical 

viewpoints and principles in their teaching. 

Á Faculty members in the business school are effective teachers who are current in their fields 

and active in their professional contributions to their institution and discipline.  Further, 

members of the business faculty are positively engaged within their business school and 

contribute to its mission and broad-based goals through appropriate faculty development and 

faculty evaluation processes. 
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Á The mix of academic and professional credentials of the business faculty is worthy of the 

respect of the academic and business communities. 

Á The mission of the institution and its business school is effectively communicated to current 

and prospective students. 

Á The institution provides adequate resources to the business school to accomplish its mission 

and broad-based goals.  

Á The curricula in the business programs reflect the mission of the institution and its business 

school, and are consistent with current, acceptable business practices and the principles of the 

professionals in the academic and business communities. 

Á The curricula in the business programs ensure that students understand and are prepared to 

deal effectively with critical issues in a changing global business environment. 

Á The content of business courses is delivered in a manner that is appropriate, effective, and 

stimulates learning. 

Á The institutionôs organizational structure supports excellence in business education. 

 

Scope of Accreditation 
 

The IACBE accredits associateôs, bachelorôs, masterôs, and doctoral level degree programs in 

business and business-related fields at institutions with bachelorôs and/or graduate degree 

programs.  This includes institutions with U.S.-based regional accreditation and international 

institutions without U.S.-based regional accreditation. 

Á All degree programs offered by the business school are normally included in the IACBE 

accreditation process.
2
  The IACBE expects that traditional areas of business specialization 

such as business administration, accounting, finance, human resources, information 

management, international business, management, marketing, and other business-related 

fields will normally be offered through the business school.  However, the IACBE also 

respects the differences that exist within institutions of higher education, and realizes that 

institutions may have valid reasons for offering some business or business-related programs 

outside of the business school.  An institution is encouraged to include these programs in its 

IACBE accreditation whenever possible. 

Á All business degree programs, at the associate-degree, bachelor degree, master degree, and 

doctoral degree levels, normally will be included in the IACBE accreditation process. 

Á All off -campus locations of an institution that offer degree programs in business and 

business-related fields normally will be included in the IACBE accreditation process, as long 

as those programs are under the degree-granting authority of the institution seeking 

accreditation.  Where multiple campuses exist within the framework of one institution, the 

IACBE Board of Commissioners will determine which campuses may be included in a single 

self-study. 

Á All business and business-related programs normally will be included in IACBE accreditation 

regardless of whether they are administered or delivered solely by the business school or 

through cooperative or interdisciplinary arrangements with other units of the institution.   If a 

                                                
2
 The unit responsible for administering the business and business-related degree programs in an institution 

may be a department, division, school or college.  This unit should be led by a doctorally- or 

professionally-qualified business educator. 
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business-related degree is to be excluded from the accreditation process, the institution must 

so state and provide its rationale for the exclusion. 

Á All business-related programs, regardless of mode of delivery, should normally be included 

in IACBE accreditation.  This includes online programs, distance learning programs, adult 

degree completion programs, accelerated programs, and other ñnontraditionalò programs, 

regardless of whether these programs are administered by the business school. 

The decision concerning which degree programs will be included in the accreditation process will 

be made well in advance of the self-study year.  When the candidacy application is submitted, the 

institution must provide a list of all business and business-related degree programs, and must 

indicate which, if any, of those degree programs the institution desires to exclude from the 

accreditation process.  The IACBE Board of Commissioners will determine, based on the 

information provided, whether or not a program will be included in the accreditation process.  

Factors to be considered by the commissioners in making this decision include the following. 

Á Business course content of the program.  If 20 percent or more of the total credit hours 

for an undergraduate degree program,
3
 or 50 percent of the total credit hours for a 

graduate degree program are business courses,
4
 then it is assumed that the program is a 

business program and should be included in the IACBE accreditation process. 

Á Accreditation or potential accreditation by a non-business accrediting association.  
If a particular program is subject to accreditation by a non-business accrediting 

association (e.g., a business education degree program that is or can be accredited by one 

of the education accrediting associations, such as NCATE or TEAC; or an engineering 

management program that is or can be accredited by ABET), the institution is justified in 

asking that the degree program not be included in the IACBE accreditation process. 

Á Degree programs with non-business professional licensure considerations.   For 

example, the PE certification in engineering requires graduation from a program with 

professional accreditation; however, that accreditation should be in engineering, not in 

business.  In these situations, the institution is justified in asking that the degree program 

not be included in the IACBE accreditation process. 

Á Operational control of the program.  For example, some institutions have business-

related adult degree completion programs that are not under the control of the business 

school.  Control includes issues such as program and curriculum design, hiring and 

professional development of faculty, student selection and oversight, and awarding of 

degrees.  It is assumed that all business programs will be included in the IACBE 

accreditation process; however, if the business school has little or no operational control 

over a program, exclusion of that program may be justified. 

Á Communication with stakeholders.  Stakeholders, including faculty, current and 

potential students and their families, and employers are entitled to know which programs 

are and are not accredited by the IACBE.  If a program is represented in printed or 

electronic materials alongside accredited programs, it is assumed that that program will 

be included in the IACBE accreditation process.  To be excluded, programs must be 

clearly distinguished from accredited programs by degree name and title, program 

descriptions, and other representations to stakeholders.  

  

                                                
3
 For example, if a bachelor degree program requires 120 credit hours for graduation, and 24 or more of 

those credits are business courses, then the program is considered to be a business program. 
4
 For example, if a master degree program requires 36 credit hours for graduation, and 18 or more of those 

credits are business courses, then the program is considered to be a business program. 
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CHAPTER TWO:  ACCREDITATION PRINCIPLES  
 

In keeping with its purpose and philosophy of accreditation, the IACBE relies upon a number of 

accreditation principles to evaluate the quality of a business school and its degree programs.  The 

most important principle relates to the outcomes assessment process, through which the business 

school demonstrates that it is substantially accomplishing its mission and stated goals.  The 

results of outcomes assessment, in terms of changes and improvements that have been made, are 

reported annually to the IACBE.  The program principles in this document are used as a 

benchmark to evaluate excellence in business education, and to assist in interpreting the results of 

the outcomes assessment process. 

 

In this chapter, an introduction is given for each accreditation principle, including how the 

characteristics of excellence in business education mentioned in Chapter One relate to that 

principle.  Each principle appears as a boxed item, followed by a description of the principle, and 

guidelines for reporting that principle in the self study. 

 

Principle 1:  Outcomes Assessment 
 

Outcomes assessment is a process that is used to measure the effectiveness of a business school 

and the programs it administers.  This process is also used, in one form or another, by the regional 

accrediting bodies for measuring institutional effectiveness. 

 

Outcomes assessment is critically important in the IACBE accreditation process because the 

IACBE is a mission-based, outcomes-driven accrediting body.  Quality inputs do not directly 

correlate to quality outputs or outcomes, which means that a business program can have quality 

inputs (e.g. a Ph.D. in-field faculty member) but not necessarily have quality outcomes. 

 

Excellence in business education requires defining, measuring, and continuously improving 

educational outcomes.  The following characteristics of excellence in business education relate to 

outcomes assessment: 

 

Á The business school has a clearly defined and relevant mission and broad-based goals that are 

consistent with those of the institution. 

Á The business school has a strategic plan that is in touch with the realities of business 

education and the marketplace, and that is consistent with the strategic plan of the institution.  

This strategic plan is driven by the approved mission and broad-based goals of the business 

school. 

Á The business school has developed and implemented an outcomes assessment process that 

promotes continuous improvement in the business programs and operations, and that is linked 

to the strategic plan of the business school. 

Á Business students develop, both personally and professionally, into well-educated, ethical, 

competent business professionals. 

 

It is essential that an institution and its business school demonstrate evidence of effectiveness in 

educating business students.  The outcomes assessment process, therefore, is the single most 

important component of IACBE accreditation.  The outcomes assessment process should not only 
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demonstrate effectiveness in business education, but should also demonstrate a commitment to 

continuous improvement using the results of the outcomes assessment process. 

1.0  Outcomes Assessment 

 

Excellence in business education is evaluated through the assessment of student learning 

outcomes and operational outcomes.  This requires the business school to have developed 

and fully implemented an outcomes assessment process.  This process includes an 

outcomes assessment plan, identification of necessary changes and improvements, 

integration of those changes into its strategic planning process, and documentation of 

realized outcomes. 

 

Description   
 

The outcomes assessment process is the most important component of IACBE accreditation.  

Each of the other accreditation principles is influenced by and interpreted in light of the outcomes 

assessment principle.  The remaining principles are useful in interpreting the results of the 

outcomes assessment process and in assessing the educational processes used to convert inputs 

into high-quality outputs. 

 

The IACBE believes that outcomes assessment is critical to identifying necessary changes and 

improvements and measuring institutional effectiveness.  Accordingly, the business school must 

establish and fully implement an outcomes assessment process, linking the results with 

institutional planning.  The diversity of educational institutions, coupled with other characteristics 

unique to an institution, suggests that the outcomes assessment process may be conducted 

differently at different institutions. 

 

There are five assessment areas that need to be addressed in the outcomes assessment plan for a 

business program: 

 

1. Mission and Goals:  The mission and broad-based goals of the business school must be 

stated, along with the ways that will be used to show that the mission and broad-based goals 

are being accomplished. 

2. Student Learning Outcome Measures:  The outcomes assessment plan must state intended 

learning outcomes for each degree program (associate, bachelor, master, doctoral) offered by 

the business school, and must include at least two direct and two indirect measures (and 

associated rubrics) used to assess these student-learning outcomes.  These measures must 

provide for the assessment of the core concepts identified in Figure 1. 

3. Basic Skills Development:  The plan should describe the methods used to ensure that students 

are able to operate at a college level in terms of mathematics and written composition, along 

with the methods used to assess this development. 

4. Personal Development:  The plan should describe programs used for the personal 

development of students, along with the methods used to assess this development. 

5. Operational Outcomes Measures:  The plan should describe the techniques and patterns of 

evidence that will be used to measure the operational effectiveness of the business school and 

the co-curricular activities related to this unit. 
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Ideally the outcomes assessment plan will be integrated into the business schoolôs strategic plan 

(see Principle 2) and its budgeting process.
5
  If separate strategic plans and outcomes assessment 

plans are used, they should be in harmony with and integrated with each other. 

 

Self Study Guidelines  
 

All Programs:  A separate outcomes assessment plan (or a separate section of a single outcomes 

assessment plan) should be provided for each level of degree program (i.e., associates, 

bachelorôs, masterôs, doctoral degrees) or for degrees at the same level that have different 

student learning outcomes.  Each plan should include direct measures that assess the core 

concepts or skills for that degree level listed in Figure 1. 

 

The site visit team and the Board of Commissioners will want to (1) review the results of the 

implementation of the plan(s), and (2) examine how the results are being used to develop and 

improve the effectiveness of the business school and its business degree programs.  (See the 

IACBEôs Outcomes Assessment Manual.) 

 

In the self study, provide the following information: 

1. A copy of the outcomes assessment plan for each business program (this should be placed in 

an appendix) 

2. Results of the implementation of each outcomes assessment plan in the following areas: 

a. Mission and broad-based goals of the business school 

b. Intended student learning outcomes for the business degree program 

c. Basic skills development of students 

d. Personal development of students 

e. Operational effectiveness of the business school 

3. A summary of the changes and improvements that are needed based on the results of the 

implementation of the outcomes assessment plan(s) 

4. A summary of the action plans that are developed to implement the identified changes and 

improvements 

5. A summary of the realized outcomes that result from the execution of the action plans 

6. A narrative that describes the ways in which outcomes assessment results are integrated into 

strategic planning and budgeting. 

 

Associate Degree Programs:  A separate outcomes assessment plan (or a separate section of the 

outcomes assessment plan) should be provided for your associate degree program, with 

appropriate direct and indirect measures of student learning.  These measures should assess the 

core student learning concepts for associate degree programs outlined in Figure 1. 

 

                                                
5
 For information on how to integrate strategic planning, budgeting, and outcomes assessment, see the 

IACBEôs publication, Integrating Strategic Planning, Budgeting, and Outcomes Assessment in Higher 

Education. 
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Bachelor Degree Programs:  A separate outcomes assessment plan (or a separate section of the 

outcomes assessment plan) should be provided for your bachelor degree program, with 

appropriate direct and indirect measures of student learning.  These measures should assess the 

core student learning concepts for bachelor degree programs outlined in Figure 1. 

 

Master Degree Programs:  A separate outcomes assessment plan (or a separate section of the 

outcomes assessment plan) should be provided for your master degree program, with appropriate 

direct and indirect measures of student learning.  These measures should assess the core skills 

for master degree programs outlined in Figure 1. 

 

Doctoral Degree Programs:  A separate outcomes assessment plan (or a separate section of the 

outcomes assessment plan) should be provided for your doctoral program, with appropriate 

direct and indirect measures of student learning.  These measures should be specific to and 

appropriate for assessing the learning of doctoral students, and should include the core skills for 

doctoral programs outlined in Figure 1.  For example, goals could be developed for dissertations 

and a rubric could be used to assess dissertations.  Or a publication requirement could be in 

place, with the performance of students measured against that requirement.  Or, for programs 

with a goal of developing teaching effectiveness, a process of evaluation of student teaching 

could be used. 
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Figure 1:  Core Concepts/Skills for Student Learning Outcomes 

 

Associate Degree Programs 

 

Graduates of associate degree programs in business should be able to demonstrate that they have: 

 

¶ An understanding of the introductory concepts of accounting, economics, management, 

and marketing. 

¶ The ability to use business tools. 

¶ The ability to demonstrate information literacy 

¶ The ability to communicate effectively 

 

Bachelors Degree Programs 

 

Graduates of bachelor degree programs in business should be able to demonstrate that they have: 

 

¶ An understanding of the functional areas of accounting, marketing, finance, management, 

and economics. 

¶ An understanding of the legal and social environment of business. 

¶ An understanding of the global environment of business. 

¶ An understanding of the ethical obligations and responsibilities of business. 

¶ The ability to use business tools. 

¶ The ability to demonstrate information literacy. 

¶ The ability to communicate effectively. 

¶ The ability to apply knowledge of business concepts and functions in an integrated 

manner. 

 

Master Degree Programs 

 

In master degree programs, the focus is on what students can do, rather than on what they know.  

In other words, knowledge of the key content areas of business is assumed.  It is also assumed 

that master degree graduates will attain a depth of knowledge in these areas that exceeds that of 

the typical bachelor degree graduate.  The master degree graduate is expected to be able to 

demonstrate competency in the following skills. 

 

1. Problem recognition 

2. Strategic analysis and integration 

3. Application of quantitative methods to real-world business situations 

4. Communication to relevant publics 

a. Ability to communicate effectively in written materials 

b. Ability to communicate effectively orally in one-on-one or business presentation 

situations 

5. Teamwork skills:  ability to work with a team of colleagues on projects 
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6. Project management skills 

7. Professional ethics 

 

Doctoral Degree Programs 

 

Graduates from doctoral degree programs are expected to demonstrate: 

 

1. Research skills 

a. Ability to formulate a research problem 

b. Ability to integrate previous literature into an appropriate literature review 

c. Ability to design a research study 

d. Ability to analyze data 

e. Ability to summarize and present research results 

f. Ability to discuss research results 

g. Ability to communicate effectively in writing 

2. Publication skills 

3. Competent communication and teaching skills 

4. Professional ethics 
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Principle 2:  Strategic Planning 
 
Excellence in business education requires that the business school be involved in an effective 

strategic planning process.  This process should be consistent with that of the institution, and 

should be in touch with the realities of the business schoolôs internal and external environments.  

Ideally the strategic plan will include the outcomes assessment plan for the business school, and 

will be linked to the budgeting process.
6
  The following characteristics of excellence in business 

education relate to the strategic planning process. 

 

Á The business school has a clearly defined and relevant mission and broad-based goals that are 

consistent with those of the institution. 

Á The business school has a strategic plan that is in touch with the realities of business 

education and the marketplace, and that is consistent with the strategic plan of the institution.  

This strategic plan is driven by the approved mission and broad-based goals of the business 

school. 

Á The business school has developed and implemented an outcomes assessment process that 

promotes continuous improvement in the business programs and operations, and that is linked 

to the strategic plan of the business school. 

Á The business school operates in an environment that encourages and promulgates innovation 

and creativity in business education. 

Á The business school has meaningful and effective linkages between the classroom and 

practitioners in the business community, thereby providing assurance of relevancy and 

currency in the academic programs.   

Á The mission of the institution and its business school is effectively communicated to current 

and prospective students. 

Á The institution provides adequate resources to the business school to accomplish its mission 

and broad-based goals.  

Á The institutionôs organizational structure supports excellence in business education. 

2.0  Strategic Planning 

 

Excellence in business education is enhanced through an effective strategic management 

process.  This requires the business school to have developed and implemented a strategic 

plan, and to be using the plan to improve the educational and operational effectiveness of 

the business school. 

 

Description 
 
The business school must have developed and implemented a strategic plan.  Ideally, the strategic 

plan will include the outcomes assessment plan; however, it is acceptable to have separate 

documents, but they should integrate with and be consistent with each other.  It is suggested that 

the plan include the following elements: 
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1. A profile of the business school, including its history, mission, vision, foundational 

assumptions, and guiding values. 

2. A description and assessment of the business schoolôs resources, including human resources, 

facilities, finances, and technology. 

3. An external analysis, including key sociological, technological, economic, and political 

trends relevant to the environment in which the business school competes, along with an 

analysis of the competitive environment. 

4. A summary of the business schoolôs strengths, weaknesses, opportunities, and threats (SWOT 

Analysis). 

5. Student learning objectives, strategies, action plans, and outcomes assessment processes. 

6. Operational objectives, strategies, action plans, and outcomes assessment processes. 

 

Self Study Guidelines  
 
All Programs:  Provide a copy of the strategic plan that is in use by your business school.  The 

site team will want to: (1) review the results of the implementation of the plan, and (2) examine 

how the results are being used to develop and improve the institutionôs business programs. 

 

Master Degree Programs:  Excellence in business education at the graduate level requires that 

graduate education be a priority for both the institution and the business school.  Thus the 

mission statement of the business school should be phrased so as to include business education at 

the master degree level, and graduate education should be mentioned in the business schoolôs 

broad-based goals.  Furthermore, there should be a clear rationale as to why the institution is 

engaged in graduate education in business; this rationale should be in touch with the realities of 

business education and the marketplace. 

 

Doctoral Degree Programs:  Excellence in business education at the doctoral level requires that 

doctoral education be a priority for both the institution and the business school.  Thus the mission 

statement of the business school should be phrased so as to include business education at the 

doctoral level, and doctoral education should be mentioned in the business schoolôs broad-based 

goals.  Furthermore, there should be a clear rationale as to why the institution is engaged in 

doctoral education in business; this rationale should be in touch with the realities of business 

education and the marketplace. 

 




